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摘  要
         
         
随着市场经济的高速发展，物流活动逐渐成为了一种十分活跃的经济项目。对
于物流的经营和管理引起了社会人士的极的重视，因此，对物流管理等的分析值的
我们深入研究。我国物流企业受到长期的传统的计划经济体制影响，明显存在“重
生产轻流通”的现象，而我国的物流企业人力资源管理意识严重滞后于物流产业的
发展，导致了员工流失严重，难以挽留人才的现象。如何吸引人才、留住人才是企
业人力资源管理工作中的核心，而建立良好的薪酬管理体系则是最为有效的手段。
因此，对薪酬管理体系的研究具有重要的实践意义与理论意义。
本文基于对D 物流公司员工的薪酬满意度的调查，分析了D 公司薪酬体系现状、
问题和原因，并结合D 公司的企业战略和企业文化，系统科学地考虑各项因素，充
分发挥薪酬的激励和引导作用，为企业的发展起到重要的制度保障。文章首先阐述
了研究背景和意义，并且介绍了研究方法，预期目标，以及论文的思路和框架。进
而介绍了薪酬的基本理论，薪酬设计和管理的原则和步骤等内容。接下来具体研究
D 物流公司薪酬管理的现状与问题，首先对D 公司的概况进行了介绍，其次，对公
司薪酬管理的现状进行了总结与分析，挖掘公司薪酬管理方面存在的问题，并了存
在问题的原因。在此基础之上，对公司的薪酬体系进行了再设计，并进行了实施及
效果分析。最后对全文进行了总结。文章通过理论和实践的研究，发现D 公司A 市
分公司的薪酬管理缺陷，运用薪酬的相关理论，以达到成本控制与激励员工之间的
平衡，希望通过本文的分析，为我国大型民营物流企业提供一定的借鉴。
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Abstract
         
         
With the rapid development of market economy, logistics has become a very
active
economic project. The logistics of the operation and management of the
community has
aroused great attention, therefore, the logistics management, analysis of the
value of our
in-depth study. Logistics enterprises of our country is long-term traditional
planned
economy influence, there are obviously heavy production and circulation of light
"phenomenon, and our country logistics enterprise human resources
management
consciousness seriously lagging behind in the development of the logistics
industry, led to
a serious loss of staff, it is difficult to retain talent. How to attract and retain talents
is the
core of human resources management, and the establishment of a good salary
management
system is the most effective means. Therefore, the research on the salary
management
system has important practical significance and theoretical significance.
In this paper, based on a survey of pay satisfaction of logistics employees in D
company, analysis of the D company salary system present situation, problems
and
reasons, combined with D company's corporate strategy and corporate culture
system
scientifically consider various factors, give full play to the incentive compensation
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and
guiding role, to important system guarantee for the development of enterprises.
The paper
first describes the research background and significance, and introduces the
research
methods, expected goals, as well as the ideas and framework of the paper. Next
the present
situation and problems of salary management of specific research d logistics
company,
first of all, the general situation of D company are introduced, secondly, the status
of the
company's salary management are summarized and analyzed, mining company
salary
management in the existing problems, and the existing problems. On the basis of
this, the
company's salary system is redesigned, and the implementation and effect
analysis. Finally,
the full text is summarized. The through theoretical and practical research found
D
company is a company's personnel management defects, use the compensation
system, in
order to achieve a balance between cost control and staff motivation, I hope
through the
analysis of this paper, is China's large private logistics enterprises to provide
certain
reference.
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